Edison Athletic Boosters
General Membership Meeting
October 3, 2011

President John Lewis called the meeting to order at 7:05 pm.

Devin Bodkin, a senior at Edison High School talked about his Eagle Scout Project.

The project, a shelter for the band and track athletes on the NE side of the football stadium would cost $2500.00
to complete. John Lewis suggested a donation of $300.00 by the Athletic Boosters.

Tim Cox motioned to approve donation, Kevin Laughlin 2" motion carried.

Tim Cox read the minutes from the August 1, 2011 meeting.
Dan McCoy motioned to approve, Sean Hoover 2", Motion carried and minutes were accepted.

Jim Teed presented and reviewed the financial reports. Laura Oeder motioned to approve, Dan McCoy 2", motion
carried and financial reports were accepted as presented.

AD Report — Cory Smith talked with Brian Rospert who is the new Superintendent of Streets for the Village of Milan
about the state champions signs, they would like to make an effort to improve visibility and placement of the signs.
A marketing strategy for the Paver project was discussed. Suggestions were made to include in the district
newsletter, email blast, banquets and announcement made at football games saying they are available at the pass
gate.
Quarters of Cash — numbers were down this year. It was agreed to try halves of cash again for the basketball
season.
Cory told members that district funds would be provided for the installation of the pole vault pit and equipment
needed to restart the event.
A 2™ reading to approve funds in the amount of $5000.00 for baseball and softball field improvements was made.
Mark Suhanic motioned to approve, Jim Teed 2™, Motion carried.
Request for reimbursement to Sean Hoover (Volleyball) for the following expenses:

$25.00, Volleyball Coaches Association dues

$64.20, Hotel expenses during the Volleyball Coaches Clinic.
Request for reimbursement to Paul War go (Girls Tennis) for the following expenses:

$84.04, girls tennis team feed.
Corporate Sponsorship Discussion. Midwest Wood, Coles Energy and Johns Manville were some names mentioned
Paver Discussion. It was deemed a good idea to only install the pavers twice per year.

Festival of Lights — Deb Divers will chair the committee. Letters were sent to athletes; Cory will follow up with one
call. Silent auctions to be listed by 10/31/11. Need volunteers to set up by 11/12/11. Will also need volunteers
for take down at a date to be determined. Volunteers are needed on 11/26/11 from 5-10 pm to staff our display.

New Business
Drama Boosters sponsorship of $50.00 to be given.
Donation of $45.00 to place an ad in the Berlin Heights Kiwanis community calendar.

Old Business
A thank you from Cross Country’s Ryan Schindler for your continued support.

Banquet dates set as the following:
Golf/Soccer — 10/24/11
Tennis/CC/Volleyball —11/1/11
Football/Cheerleading — 11/15/11

Jim Teed motioned to adjourn the meeting, Tim Cox 2" meeting adjourned.

Next meeting will be Monday, November 07, 2011



